

New Concentration Proposal
Concentrations are educational programs that create a focused mastery of knowledge for students. In order for a concentration at any level to be sustainable, it must have ongoing student demand and ongoing resources. It must also have the commitment of the dean and department head who will support the program. Comprehensive and cohesive responses to the following questions will provide essential information needed by leadership and UNCG curriculum committees to evaluate the sustainability of a new concentration.
I. Concentration Program Summary
a. Describe the proposed program, including the overall rationale for its development. Include a discussion of how this program supports the specific mission of the institution and of the broader UNC System. Why is this program a necessary or advantageous addition for the institution? 

b. What are the key objectives of the program? What are the expected benefits for the student who graduates from the program? What are the expected public benefits (at the local, regional, state, or national level) of this program? How is this unique to UNCG’s program offerings?

II. Sustainability:
a. Demand. Describe demand for the program based on data. Include surveys conducted, graduate school projections, occupational and industry projections, labor market information, etc.
b. Enrollment. Estimate the total number of students that would be enrolled in the program during the first years of operation and in each delivery mode to be offered (campus, online, off-campus site, etc.)
	
	Campus
	Online
	Site
	Full-Time
	Part-Time
	Total Enrollment
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	Year 3
	
	
	
	
	
	

	Year 4
	
	
	
	
	
	

	Year 5
	
	
	
	
	
	



c. New vs Major changes.  Explain how enrollment for the program will be constructed, taking into account how many students will come to UNCG as new students for this program and how many students will change majors to complete the program.

d. Course offerings. Provide a typical schedule of course offerings for a student completing the program. Include course number and title, and frequency of course offerings. Describe how coordination of scheduling has been discussed with other departments teaching courses required in the concentration to ensure students can make progress toward their degree.

III. Faculty

a. Provide an explanation of how the department will ensure that there will be appropriate numbers of faculty to teach in this program in the future. Indicate how many full-time and part-time faculty will contribute to the curriculum on a regular basis.

b. Estimate the need for new faculty for the proposed program over the first four years. If the teaching responsibilities for the proposed program will be absorbed in part or in whole by the present faculty, explain how this will be done without weakening existing programs, and how the current teaching responsibilities of those faculty will be covered. 

c. Explain how the program will affect faculty activity, including course load, public service activity, and scholarly research.

d. Describe the administrative leadership for the program.  Will there be a program coordinator, and what will their role include? 

IV. Costs, Funding, and Budget
Adding a new concentration will cost the institution some amount of money and will potentially generate new revenues. Calculating the costs and identifying the funding sources associated with implementation of a new program requires several institutional offices (e.g., academic affairs, finance, institutional research, enrollment management) to collaborate to present an accurate estimate. 

a. Complete and attach the UNC System Academic Program Planning Financial Worksheet showing all costs required and revenues generated for each of the first five years of the program.  

b. Describe any new resources that will be needed for the new concentration, including library resources, technology, facilities, personnel, graduate funding, etc. Indicate one-time and ongoing funding differences.
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